FIRST POINT OF CONTACT

As co-equal ministers, we, Rev. John Crestwell and Rev. Anastassia Zinke, have divided our
duties and responsibilities in ways that reflect balance in our ministries, and the importance of
equality in our leadership, visibility, and work. This equality extends through all of the areas of
ministry: the executive function, offering a prophetic and pastoral presence, and leadership in
worship and congregational direction. Accomplishing this equality takes different forms in
different areas. For example, each minister will lead on, often by preaching, on an equal
number of Sundays. This is equality by division. In contrast, we demonstrate an equality of
authority by only making personnel decisions by consensus. In several areas, the ministers will
serve in distinct and complementary roles. For instance, Rev. John will serve as head of
Finance, while Rev. Anastassia will foster staff team collaboration and will facilitate staff team
meetings. Similarly, Rev. John will provide most of the direct pastoral care, whereas Reuv.
Anastassia will develop lay teams to provide lay pastoral or congregational care. Rev. John will
be the lead contact for UULM and Rev. Anastassia for the UU Ministry for the Earth. We wiill
review our implementation of this equality regularly, and will formally assess this annually.

Inherent in an equal relationship is trust. This trust is bolstered by clarity and transparency
about roles and responsibilities, which extends to the other staff. Congregants are encouraged
to contact the religious professional who has primary work responsibility over an area, and the
secondary contact when the first is unavailable. People are welcome to contact both ministers
when they have leadership-level decisions or questions. The below will be updated regularly to
reflect this clarity.



FIRST POINT OF CONTACT

JC - Rev. John Crestwell, Co-Executive / Minister
AZ - Rev. Anastassia Zinke, Co-Executive / Minister

AS OF 2/08/2023

Red - Shared
Area Responsibilities Primary Secondary Contact Person
Rev. Anastassia Zinke
zink nn lis.or
After Hour Classes AZ JC
Rev. John Crestwell
Jerestwell@uuannapolis.org
Soundbooth audio/video Melanie Keller
Sunday Zoom Techs mkcherokee@gmail.com
AV Technology/Zoom JC AZ
Rev. John Crestwell,
ACT Jerestwell@uuannapolis.org
(Anne Arundel Connecting Linda Mundy
Together) IAF affiliate JC AZ [tmund mail.com
Beautifying Our Space
Budget
Building Use/Rentals Rev. John Crestwell, Jr.
Grounds jcrestwell nn lis.or
Human Resources Mary Ann Stein
Maintenance mstein@uuannapolis.org
Personnel Committee Jannina Ortiz
Admin Operations Policies/Procedures, etc. JC AZ jortiz@uuannapolis.org
Covenant Small Groups
Small Groups/Covenant Small Groups Ministry -Zip Rev. Anastassia Zinke
Groups/Practice Groups codes AZ JC azinke@uuannapolis.org
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UU WellSpring, etc

Staff Meetings

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

. Iq i

BEEC (expansion)

AZ

JC

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Margaret Martin
msopalb51@gmail.com

Board Reporting

Nominating Committee

Shared

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Kari Alperovitz-Bichell
Iperovitzbichell mail.com

Building Beloved Community
(BBC)

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Nicole Bruno

nicole.bruno0413@gmail.com
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Care Team (WCT)

JC

AZ

Rev. John Crestwell, Jr.
jcrestwell nn lis.or
Jessie Rhines

jessierhin mail.com

Community Events

JC

AZ

Rev. John Crestwell, Jr.
jcrestwell nn lis.or

Concerts

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Paula Degen
n1 mcast.net

Denominational Affairs

Shared

Rev. Anastassia Zinke
azinke@uuannapolis.org
Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

EPIC - 8th Principle
Implementation Committee

Board

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Emergency Response

JC

AZ

Rev. John Crestwell, Jr.
jcrestwell@uuannapolis.org

Endowment

JC

AZ

Rev. John Crestwell, Jr.

jerestwell@uuannapolis.org

Faith Formation

AZ

Rev. Anastassia Zinke

azinke@uuannapolis.org

Sarah Devlin-Tremble
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JC

sdevlintremble@uuannapolis.or
a

Finance Committee

JC

AZ

Rev. John Crestwell, Jr.
. 1@ I
Jenn Pollitt-Hill
ipollitthill@gmail.com

Fundraising Team

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Diane Ratcliff
dratcliffo40@gmail.com

Patti Patterson
rpatter@comcast.net

Grants

JC

AZ

Rev. John Crestewell

jcrestwell@uuannapolis.org

Green Team

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org
Scott Eden

seden4100@gmail.com

Legacy Gifts

AZ

JC

Rev. Anastassia Zinke
azinke@uuannapolis.org

LGBTQAI+

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org

Charlie Green
careen2066@aol.com

Membership

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org
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JC

Laura Schrank
Ishrank@uuannapolis.org

Memorial Garden

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org
Ginny Klocko

baklocko@verizon.net

Music Staff supervision

JC

Rev. John Crestwell
jcrestwell@uuannapolis.org
Joshua Long
jlong@uuannapolis.or

Rob Redei

rredei@uuannapolis.org

Other Social Justice

Shared

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Outreach Collections

Shared

Rev. Anastassia Zinke

azinke@uuannapolis.org

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Pastoral Care

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

PR/Marketing

Shared

Rev. Anastassia Zinke
azinke@uuannapolis.org
Rev. John Crestwell, Jr.
jcrestwell@uuannapolis.org
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Prison Ministry

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org
Ted Hall

tedhall 4 mail.com

Publications/\Website

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

General Emails

info@uuannapolis.org

In the Know

intheknow@uuannapolis.org

Jannina Ortiz

jortiz@uuannapolis.org

Social Media

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Jannina Ortiz
jortiz@uuannapolis.org

Stewardship

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org
Mary Ann Stein

mstein@uuannapolis.org

Strategic Planning Team

JC

AZ

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org
Diane Ratcliff

dratcliffd40@gmail.com
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Sunday Worship

Preaching
Powerpoint
Worship Calendar

Shared

Rev. Anastassia Zinke
azinke@uuannapolis.org
Rev. John Crestwell, Jr.
jcrestwell@uuannapolis.org

David Hartless
hartlessdavid2022@gmail.com

Sunday Physical Security
Team

JC

AZ

Rev. John Crestwell, Jr.
jcrestwell@uuannapolis.org

David Hartless
hartlessdavid2022@gmail.com
Vanessa Curtis
ivytrail@hotmail.com

UULM / UUMFE

Shared

Rev. John Crestwell, Jr.
jcrestwell@uuannapolis.org

Ashley Eagan (UULM-MD)
aeagan@uuannapolis.org
Rev. Anastassia Zinke

azinke@uuannapolis.org

Weekly Staff Supervision

Shared

Rev. John Crestwell, Jr.

jcrestwell@uuannapolis.org

Rev. Anastassia Zinke

azinke@uuannapolis.org

Worship Lay Leaders

Order of Service

AZ

JC

Rev. Anastassia Zinke

azinke@uuannapolis.org
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